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Abstract: 
 
 

 

Have you run a meeting only to leave frustrated, with objectives not met and little to 
no team engagement? Or tried collaborating in a virtual meeting and your team 
remains quiet, cameras off, with little participation?  
 
Everyone is talking about Psychological Safety and the critical impact it has on 
collaboration and creativity in teams, but how do you foster it? Whether is it your team, 
your meeting, or your firm, you have the power to influence and cultivate teams and 
their performance and success.  
 
In this interactive workshop, learn how to influence groups of people and identify the 
tigers in your own work life. Participants will learn key skills that improve psychological 
safety, create brave spaces and unlock team performance.  
Come learn how to tame the tiger. 

 

Presenter: 
 

Marne Maykowskyj, MSOD, CVS,  
Organization Development Consultant | Inspired Meeting Designer, Master 
Facilitator & Executive Coach 
 

Biography: Marne is a master facilitator with more than 25 years of experience designing and 
facilitating experiences from the built environment to community building. Marne 
understands that richer results come from meticulous design and facilitation acumen 
that ensures all voices are heard and the voices absent from the room are honored. 
She works to ensure all participants remain deeply engaged in healthy and productive 
dialogue to achieve optimum results. Marne has a Bachelor of Architecture and a 
Master of Science in organization development and is an accredited practitioner of the 
Integrative Enneagram assessment, the Fearless Organization psychological safety 
framework, and a certified facilitator of Peter Block’s Flawless Consulting.  
 
Marne has led experiential workshops and sessions for in-person, virtual and hybrid 
groups of 5 to over 300, improving leadership and development skills using science-
based methodologies for events including SAVE International Value Summit, A/E/C 
project teams, and statewide summits for public agency clients facilitating events that 
make a difference. 
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