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The VE process reinforces and supports the following core competencies underlying municipal undertakings:

· Fiscal accountability – 

· VE supports planning and controlling of resources to maximize results. 

· Can reduce LCC of projects and/or ensure fiscal resources matches desired performance

· Demonstrate to decision makers that all options were explored.

· Results orientation – 

· VE strives to surpass identified goals

· Deliver good value by accurately defining the necessary performance and delivering it at the lowest life cycle cost; 

· Approach to Building Consensus – 

· VE is responsive to team member priorities and values. 

· VE involves stakeholders in the design process;

· Improves communication and synergy amongst team members

· Generates partnering opportunities;

· Effective Project Management – 

· VE enables teams to identify and scope the “right” project.

· Helps stakeholders and permitting agencies focus attention on viable alternatives 

· Improves the management of risks and schedules

· Innovation – 

· VE enhances performance through the creative generation of ideas, promotion of new ideas, and introduction of new solutions;

· Customer Service Orientation – 

· VE establishes the relationship between client or customer satisfaction and the resources required to achieve good value;

· Problem Solving

· Clarifies problems

· Provides a clear and understandable approach to alternative selection

The VE process can be undertaken at any phase of the project focusing on project-specific selected objectives.  If the VE study is undertaken during a conceptual stage of project development, it will generate ideas that that can easily be incorporated in the project development. Technical difficulty, complicated functional requirements, and external stakeholder challenges all tend to lead to projects with opportunities for improved value through VE. Projects that are technically or contractually complex or where stakeholders have not agreed on scope, or have significant cost or schedule challenges should have a VE study incorporated into the project management process.  Furthermore, a VE study on a project that is environmentally sensitive or requires acceptance from external stakeholders, may provide fresh ideas that will enhance the project delivery process.

VE processes are now becoming a standard approach to highway, water and sewage and major infrastructure projects. 

Value Engineering is based on the following principles:

· every design has room for improvement (this is not a reflection on designers),

· more creative ideas of alternatives are generated by groups than by individuals,

· a methodical approach produces better results,

· everyone is basically creative, and

· product or facility life cycle costs (initial and future) should be as low as possible.

Further information about VE in Canada is available from the Canadian Society of Value Analysis at www.scav-csva.org.  The Canadian Society of Value Analysis is a non-profit society whose mission is to promote the application of the value methodologies in Canada for the benefit of governments, industry, practitioners and society.
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